
Most of the money wasted on fence projects is not wasted during installation. It is wasted in the two weeks
before, during the comparison, when owners pick the wrong contractor, the wrong scope, or the wrong set of
assumptions and watch the problems show up in the fence itself. The mistakes repeat with boring regularity, in
backyards in Oakville and parking lots in Mississauga alike, and they all share one root cause: comparing the
wrong things. Learn how to compare local fence https://homeservicescontractors.blob.core.windows.net/gta-
fencing-company/fence-installation/index.html contractors the right way, and you will recognize every one of these
errors before it costs you. This article walks through the common mistakes, on residential and commercial projects,
what each one does to your wallet, and the fix that prevents it.

How to Compare Local Fence Contractors: Where the Mistakes Start
Every mistake below comes from treating a quote as a price when it is really a proposal. A price is a number. A
proposal is a description of the work that the number pays for, and the description is where the differences live.
Owners who compare numbers without comparing proposals are comparing the wrong thing every single time.
Keep that idea in your head through the list below, and the pattern behind every mistake becomes visible.

Mistake One: Comparing Prices Before Comparing Scopes
Two quotes for the same Burlington backyard arrive, one meaningfully lower, and the owner leans toward it. What
they did not notice: the lower quote assumes the existing posts can be reused, while the higher quote prices new
posts set in concrete. Same fence on paper, different fence in the ground. On the commercial side the gap is
bigger. A strip mall owner in Mississauga gets three quotes for perimeter fencing, and one is low because it prices
a single gate where the others price two, and because it assumes the old chain link stays where the others include
removal. An industrial yard manager in Oshawa sees the same pattern with post spacing: one bid calls for posts
every eight feet, the others every six, and the spacing difference is invisible in a lump sum. The fix is the same at
any scale: write one scope sheet, hand it to every contractor, and require line items so the breakdowns can be
compared line by line. If a bid is dramatically lower, ask what is different before you celebrate.

Mistake Two: Skipping the Property-Line Homework
A Vaughan homeowner found her old fence sat a foot inside the true property line, and by the time anyone
noticed, the new fence was already on its way up. Residential owners skip the survey because it feels like overkill
for a backyard project. Commercial property managers skip it because they assume the plat drawing in the file is
enough. Both assumptions fail in the same place: the line on paper and the line on the ground are not always the
same line, and a fence is the one improvement that lives exactly on the boundary. On a commercial lot the stakes
are different but the cost is the same: a fence built on the wrong line can mean removing and rebuilding a long
run, plus the neighbor dispute on top. Avoid this one by confirming the line before you request quotes, and verify
the current requirements for fences with your municipality, because shared boundary fences have their own rules
and expectations that vary across the GTA. Ask the contractor what they need to see before they dig: a survey
drawing, a staked line, written confirmation of the boundary. A contractor who insists on seeing the line confirmed
before they start is protecting you from yourself.
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Mistake Three: Judging a Contractor by the Sales Call
The smooth talker is a familiar character in fence buying. They arrive on time, speak confidently, hand you a
brochure, and promise the world in ten minutes. The careful estimator is less impressive: they walk the whole line,
kneel to look at the rot at the base of an old post, ask about the neighbor's side, and tell you the section behind
the garage will cost more than you hoped. Owners routinely pick the smooth talker and get a fence built by
whichever crew the subcontractor sent on Tuesday. Judge the behavior on the site visit, not the polish of the pitch.
Watch whether the estimator measures or estimates, whether they inspect the ground conditions or the sales
materials, and whether they ask about your gate needs or tell you what you need. The estimator who measures
twice and asks hard questions is showing you how the job will actually run, and the one who sells hard is showing
you how they sell. A useful test: notice whether the estimator asks to walk the whole line or stands at the driveway
and talks. The ones who want to see the far corner, the wet spot, and the neighbor's side of the fence are the ones
who will price the fence that actually exists. The ones who quote from the driveway are pricing a fence they have
not seen.

Mistake Four: Ignoring the Site Conditions That Drive Cost
Every fence job has a surprise hiding in the ground, and the owners who get burned are the ones who hide it from
the estimator. They do not mention the buried concrete pad behind the garage, the slope that makes the panels
sit crooked, or the clay that turns to mud every spring, hoping a lower quote will follow. It never does. The surprise
just becomes a change order, and change orders are priced by the contractor, not by the market. On a commercial
lot the hidden conditions are bigger: abandoned fence posts under the asphalt edge, a utility line running along
the fence line, or a grade that will need fill before the posts go in. Freeze-thaw movement in clay soil is the classic
GTA example: a post set too shallow in heavy clay will heave out of plumb within a couple of winters, and the fix is
far more expensive than the deeper footing would have been. Show the estimator everything on the first walk,
including the problems you would rather ignore. The quote will be higher, and the final bill will match it, which is
the outcome you actually want. Owners also forget to mention the access realities: the locked gate, the narrow
passage, the street parking rules that will eat a crew's morning. Those belong in the site walk too, because a crew
that cannot get materials to the line will spend the day carrying them, and the carrying shows up in the final
number one way or another.

Mistake Five: Treating Residential and Commercial Bids the Same Way
Residential and commercial projects look alike on a quote sheet and behave differently everywhere else. A
backyard job in Richmond Hill runs on neighbor goodwill, shared fences, and municipal rules for residential lots. An
industrial yard runs on access control, liability, and the cost of a day without a working gate. The approvals differ,
the insurance and WSIB requirements differ, and the maintenance expectations differ, so verify the current
requirements for your project type with your municipality and with the contractor's insurer before work begins. A
commercial owner should also ask how the crew handles the site while the business is open: staging in a parking
lot without blocking tenant access, coordinating with snow removal equipment that needs clearance under or
around the fence, and installing gate hardware that survives constant use. Those are commercial questions with
commercial answers, and the residential playbook will not cover them.

Mistake Six: Forgetting the Neighbor on the Shared Fence
The shared fence is the most social part of fence building, and it is where residential projects go sideways. Owners
assume the fence belongs to both neighbors, or to neither, and discover halfway through installation that the



neighbor on the other side has strong opinions about height, materials, and who pays. The fix is a conversation
before the quotes: agree on the design, the cost-sharing if any, and the access, and put the agreement in writing if
money changes hands. On the commercial side the neighbor is the adjacent tenant or the municipality on the
other side of the line, and the same rule applies: confirm who owns the existing fence, who approves the
replacement, and what access the crew will have, before the truck shows up. Municipal rules about shared fences
also differ across the GTA, so verify the current expectations for your city, and let the contractor know the fence is
shared before they quote, because it changes how the work is planned and priced.

Mistake Seven: Signing a Contract That Describes a Different Fence
Verbal promises build bad fences. The owner agrees to cedar and the contract says wood. The owner remembers
the gate on the west side and the contract never mentions a gate. The contractor promises to fix the grade issue
and the contract is silent. Every one of these is a real argument waiting to happen, and they all have the same fix:
read the contract against your scope sheet, line by line, before you sign. The contract should name the material,
the height, the length, the gates and hardware, the post installation method, the removal and disposal of the old
fence, the timeline, the cleanup, and the payment schedule. Confirm the warranty terms in writing, including what
voids them, and verify any claim about permits, insurance, or WSIB coverage with the people who actually issue
them. If the contract does not match the conversation, the conversation did not happen, and the fence will be
built to the document, not to the memory.

The Pattern Behind All Seven Mistakes
Notice what these mistakes have in common. They are not mistakes about fences. They are mistakes about
comparison: comparing prices instead of scopes, impressions instead of behavior, and promises instead of
contracts. The owners who avoid them are not lucky or rich. They are systematic. They confirm the line before they
call, they hand every contractor the same scope, they watch the site visit instead of the pitch, they show the
estimator the ugly parts, and they read the contract like it matters, because it does. That is how to compare local
fence contractors without the common mistakes, on a backyard in Ajax or a parking lot in Hamilton alike: slow
down, compare the whole package, and let the fence stand on what you actually agreed to.


