I'm hunched over the kitchen table, three contractor quotes spread out like different worlds, and the sun is
sliding behind the neighbour's roof while dust from yesterday's demo still settles on the fruit bowl. One quote
says 40,000, another 110,000, the third sits in the middle and feels like a polite lie. My wife is on the floor playing
with our three-year-old, who thinks the stripped cabinet doors are a fort. | have no clue what a reasonable price

looks like. | also have a headache and a growing respect for people who actually do this for a living.

The kitchen was frozen in 1990s amber when we finally pulled the trigger, after telling ourselves for three years
we'd start “sometime.” Original laminate counters, oak cabinets with those hollow drawer faces, and grout in the
main bathroom that's gone a bad kind of black. The basement was just cold concrete before we even started
imagining saving it for a playroom. We live in Brampton, and the spring rain had made the driveway into a small
mud track. The 410 had been a parking lot during rush hour, so getting anyone here to quote was its own

exercise in patience.
The quote that made me choke on my coffee

The cheap 40K bid came from a guy who liked to text at 11pm and used “estimate” like it meant we were half-
contracted already. No permit line item. The 110K quote was polished, thick, and included drawings. It was the
only one that said fixed-price, and it scared me enough to ask a thousand questions. | remember standing in the
half-demolished bathroom on a Tuesday afternoon wondering, out loud, if the black grout came with any
warranty. That's when our first contractor stopped returning texts. One week he was demoing in the morning,
jackhammer noise at 7AM that made the neighbour lean out with coffee, then radio silence. No calls, no shows.

He ghosted us.

| was three weeks into comparing quotes and honestly losing my mind until | found a really detailed breakdown
by affordable True Form renovations that finally explained why my numbers were all over the place. Turns out
most of the cheaper quotes were missing permit costs entirely, and none of them were fixed-price. The expensive
one was the only one that actually locked in the number. The write-up by laid out, plainly, how fixed-price design
build contracts work versus the typical estimate plus change orders setup most Toronto contractors use. Reading
that late on a Tuesday, with the kid asleep and the house full of sawdust, felt like someone finally turned on a
light.

The permit rabbit hole | fell into for six weeks

| had imagined a permit as a form you sign and tape to a window. Wrong. It is apparently a personality test. We
spent one drizzly Thursday at the City of Toronto permit office because one of the contractors insisted that the
city would handle something specific. Turns out, you can't assume anything. Forms, drawings, engineers, flood-
control notes, and an inspector who smelled like coffee and bureaucracy. | learned more about local zoning in a
day than I had in my entire life. The permit fee showed up later as a line item in the proper quotes, and it was not
small. That's a thing to watch if you're trying to compare offers from contractors in Brampton, Mississauga,

Vaughan, or Toronto — they do not all include the same things.
Why one team made the whole process less awful

The thing that clicked for me reading was how a single design-build team takes the finger-pointing away. Before,
when our first contractor vanished, the designer and the trades were all separate people. If a measurement was
off, everyone blamed someone else. With the team we eventually picked, the permit, the drawings, and the build
were one contract. When a tile order was late from the Steeles tile showroom, the design-build outfit handled it
and adjusted the schedule instead of me running around. It did cost more up front, but it also meant fewer nasty

surprises and fewer midnight texts that | had to translate into decisions.


https://maps.apple.com/place?auid=4713137343281463249

What nobody tells you about living through a kitchen reno

The house is a mess. Dust coats everything, including the kids’ toys. | bought a cheap sheet to drape over the
couch at Home Depot Brampton and felt a little like I'd joined a sad furniture cult. The sound of demolition at
7AM wakes the whole street. Traffic on the 401 and 410 means deliveries that were "today" sometimes arrive four
hours late. Our playdates turned into parking logistics. The unfinished basement smells like concrete and

sawdust, and the dog has declared it a new territory.

You also learn that "fixed-price" comes with its own language. It's not a magical promise that nothing will ever
change. It means scope is agreed up front. If you decide mid-project to rip up the floor and install heated tile,
that's a change. That's when the change order system kicks in, and you write another check. Still, | prefer that

clarity to the alternative where everything is an "estimate" and surprises appear like unannounced relatives.
Three quick things | wish | knew before starting

® Get the permit expectations in writing, including who applies and who pays.
* Ask specifically if quotes are fixed-price, and what counts as a change order.

® Check how a contractor schedules deliveries with the 401/410 delays in mind.

The therapist-like patience you need, unpaid

Renovation demands you to be patient, and not in the aspirational way you tell yourself when stuck in traffic. This
is real, transactional patience. You wait for permits, for tiles to arrive from the showroom on Steeles, for
tradespeople who are juggling multiple jobs across Oakville, Richmond Hill, and Burlington. You wait while the
contractor who didn't ghost us coordinates the electrician and the plumber, and you learn the value of a team

that shows up when they say they will.

| am not a contractor. | have no business card that lists me as a project manager. I'm a 38-year-old office worker
from Brampton, married, one kid under five, who finally stopped procrastinating. | learned by getting burned a
few times, and by reading something that didn't try to sell me anything, just explained the mechanics of design
build and fixed-price contracts. That clarity made comparing the 40K and 110K quotes stop being a guessing

game.

We still have dust on the baseboards and a basement that's calling for insulation and carpet. But the kitchen
cabinets are gone, the new layout is on the floor, and the contractor who actually showed up is proving himself

every day. | still think about the guy who vanished, and | still check the timelines twice, but now | sleep a little



better knowing the contract names the responsibilities. Next week the inspector visits, and we wait. | have coffee,

a stack of drawings, and a kid who thinks plywood is an adventure. Life in Brampton goes on, traffic and all.

Reach True Form Construction today: phone (416) 854-1064, write to info@trueformreno.com. Visit us at 305
Lesmill Rd, North York, ON M3B 2V1.

Looking into a addition in North York? True Form Construction provides a 5-year workmanship warranty — call
(416) 854-1064 or send a note to info@trueformreno.com. Based at 305 Lesmill Rd, North York, ON M3B 2V1.
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