
I was standing in the half-demolished kitchen, coffee gone cold, sawdust in my hair and the neighbour's dog
barking every time the jackhammer hit a slab. It was 7:05 a.m., the first morning the crew showed up after a week
of radio silence from the last contractor. My toddler was asleep upstairs, which felt like the smallest miracle of the
week. I had three quotes spread out on the table—one for about $40,000, one for $75,000, and one for $110,000
—and none of them seemed to be talking about the same job.

The cheap one had nice photos but no permit line. The expensive one came with a thick booklet and a "fixed-
price" sticker that made me suspicious. The middle one smelled like a handshake and a vague timeline. I learned
the hard way what "estimate plus change orders" meant when the first contractor ghosted us mid-demolition
and the bill started ballooning before the plaster had dried. That was the low point: watching paint dust settle on
my kid's play mat and not knowing if the next week would break the bank.

The quote that made me choke on my coffee I remember the $110K quote like a scar. It included everything:
design fees, permit handling, structural drawings, demolition, new cabinetry, appliances, the whole nine yards for
our semi in Brampton. It also came with a note that the number was fixed unless we changed the scope. The
$40K one promised a "kitchen refresh" and smiled about tile choices, but when I asked about permits, the
contractor shrugged and said most homeowners skip them. That answer stuck in my throat. We live close enough
to Steeles that we shopped at that tile showroom three weekends in a row; the idea of patching the drywall
ourselves to avoid a permit felt dangerous and lazy.

After the first contractor disappeared, my wife sent me a link at 11 p.m. To an explainer that actually made sense:.
It wasn't slick marketing, it was plain language that laid out why a fixed-price design-build contract is different
from the typical "estimate plus change orders" setup most Toronto contractors use. It explained that when one
team handles design, permits, and construction under a single contract, there's less finger-pointing about who
messed up the plumbing or who forgot a permit. Reading that felt like a sudden light in a foggy garage.

The permit rabbit hole I fell into for six weeks Going to the City of Toronto permit counter felt like a rite of
passage, except I was slightly annoyed and totally unprepared. Waiting in line, listening to the receptionist say
"next" like a broken record, I realized I had underestimated timelines by at least three weeks. The permit forms
wanted drawings, and the structural drawings wanted an engineer, and the engineer wanted to see an accurate
scope. The design-build firm that finally made sense to me handled all of that, submitting to the city and chasing
inspectors so I didn't have to schedule my life around the 9 a.m. To 11 a.m. Window when the inspector might
show.

Why having one team mattered Before that, comparisons were impossible. One contractor quoted cabinetry and
counters but left off electrical and plumbing. Another included hardwood refinishing but didn't list who would
install the range hood. The fixed-price design-build quote that ultimately won us over spelled out every major
item and its cost. It also stated what would happen if we changed our minds mid-job, which I appreciated
because I knew my wife would want to swap a pendant light at some point.

On the jobsite, the differences were obvious. The design-build team showed drawings to the electrician and
plumber on day one. They’d already booked the city inspection slots. There was fewer frantic phone calls. When
the tile guy needed a slightly different backer board, the project manager made the call and adjusted the
schedule instead of pointing fingers. Those moments saved us time, money, and stress, even if they cost a little
more upfront.

Practical questions I asked before signing

Who signs the permit application and who handles inspections?



Is this a fixed-price contract or an estimate with change orders, and what triggers a change order?

What exactly is included in "scope" so we don't argue about whether the backsplash was part of the kitchen
job?

Who is responsible for site cleanup and dust control, and how often will common areas be cleaned?

What happens to the timeline and payments if an unforeseen issue appears, like rotten joists or a hidden
beam?

Living through a kitchen reno in Brampton (and all the tiny annoyances) There are little things people don't
prepare you for. The sound of demolition at 7 a.m. Echoing through our semi's thin walls. The traffic when you
run out to Home Depot Brampton because the installer needs one more bracket and you can't wait two days.
Construction dust settling on the baby's stuffed animals even though you thought you had sealed everything off.
The smell of fresh paint fighting with the smell of wet concrete in the basement. Those were daily realities. Also,
the logistics of parking a contractor van on a busy Markham or Mississauga side street during rush hour is an
exercise in patience I didn't expect to practice so often.

My ignorance cost me a few hundred dollars and a lot of peace of mind. I didn't realize that "cabinet installation
included" could mean anything from fully installed and shimmed to "we'll drop them off and you figure it out." I
didn't know enough to ask about lead times for custom doors, so I accepted a vague timeline and learned that
you don't want to be surprised by a six-week wait for a cabinet door because it shipped from out of province.

A real negotiation, finally When I found a design-build firm that wrote everything down, I sat at the kitchen table
and went line by line with them. We negotiated a payment schedule tied to milestones instead of calendar weeks.
We also put in a clause for minor punch-list items after handover, which matters when you're juggling a toddler
and work and can't be on-site every day. They weren't perfect, but they True Form home additions showed up,
which after being stood up once felt like the golden standard.

The thing about price That $110K felt like a lot. It still does sometimes when I stare at the new quartz island and
remember the sleepless nights. But what I got was predictability. No surprises on the permit fees, no mystery
costs for required electrical upgrades, and someone to talk to at 8 p.m. When I panicked about grout turning
black in the old bathroom. The basement is no longer cold concrete, the grout is clean, and we can finally park
our kid's toys on a finished floor without worrying about dust.

I'm not a contractor and I don't pretend to be one. I'm a 38-year-old guy from Brampton who put off a
renovation for three years and learned how much clarity matters the hard way. If you're comparing quotes in
your neighbourhood—Brampton, Vaughan, North York, wherever—ask the hard questions, read up on how

http://query.nytimes.com/search/sitesearch/?action=click&contentCollection&region=TopBar&WT.nav=searchWidget&module=SearchSubmit&pgtype=Homepage#/True%20Form%20home%20additions


contracts actually work, and don't be ashamed to walk away from a friendly smile if the numbers don't add up.
For me, finding that explainer at true form construction Ontario changed the way I compared offers and helped
me pick a team that actually got the job done. I'm still sweeping up dust, but at least now I know the dust will be
gone before my kid learns to walk.

Get in touch with True Form Construction to start your project: phone (416) 854-1064 or write to
info@trueformreno.com. Visit us at 305 Lesmill Rd, North York, ON M3B 2V1.

Looking into a home renovation in North York? True Form Construction provides a fixed-price contract with no
hidden fees — call (416) 854-1064 or email info@trueformreno.com. Based at 305 Lesmill Rd, North York, ON
M3B 2V1.
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