
I was sitting at the kitchen table with three quotes spread out like a bad tarot reading, coffee gone cold, and the
rain from a Brampton April skiffing across the window. The cheapest quote was a laughable $40,200 and
mentioned permits as an afterthought. The middle one, $72,500, had neat bullet points but no fixed price
guarantee. The top one was $110,000 and felt like someone had priced my hopes. My kid was coloring on the
floor behind me, oblivious, while the original 1990s oak cabinet door lay open like a relic from another life.

The first 30 days after we finally decided to renovate felt like triage. I had procrastinated for three years, saying
"next spring" until the grout in the bathroom literally started growing a personality of its own. The basement was
an echoing slab of unfinished concrete where we promised a playroom. We needed permits, a plan, and someone
who would actually show up.

The quote that made me choke on my coffee

I want to be clear. I did a thing most people do now: I read reviews, phoned contractors, and entered the endless
email volley. I learned the vocabulary painfully. Fixed-price, cost-plus, change orders. One contractor texted that
"we'll start next week" and then vanished for nine days. Another showed up with a clipboard and charm, then
told me the foundation needed work after they saw the joists, which appeared to be their "oops" moment. The
range of numbers for essentially the same kitchen remodel — $40K to $110K — confused me until my wife sent
me a link at 11pm on a Tuesday. It was a breakdown by that explained, in plain language, how fixed-price design
build contracts differ from the estimate plus change orders setup most Toronto contractors use. Suddenly those
wildly different quotes made sense. The cheap quote was missing permit fees and the risk of scope creep; the
expensive one had locked things in.

What nobody tells you about living through a kitchen reno

We live in a semi-detached in a typical Brampton street lined with new builds next to older bungalows.
Demolition started at 7 AM the day the crew actually showed up, and the sound is something you feel in your
teeth. Dust settles on everything, even in the hallway where the kid's shoes live. I learned to tape heavy sheets
and create a "clean zone" around the fridge. The tile showroom on Steeles is more crowded than I expected on a
Saturday, and Home Depot Brampton will always have someone who knows where the LED puck lights are, even
if they don't know your permit status.

Practical things I wish I knew: if you plan to change layout, you probably need a structural review. If you move
plumbing, permits bite. If you think a "standard" countertop includes installation, read the fine print. Also,



weather in the GTA is its own contractor; an unexpected week of rain after a 401 accident meant deliveries were
delayed and suddenly our timeline stretched.

The permit rabbit hole I fell into for six weeks

I naively assumed Brampton was its own world. Then I learned about the City of Toronto permit office nightmare
when I cross-checked requirements for electrical and plumbing work. The form language is baffling if you are not
used to it. There were weekends waiting on hold, emails with attachments the city portal rejected, and an
afternoon spent in North York between daycare pickup and a council office that smelled faintly of old paper and
sanitizer. One inspector asked for details my contractor had never provided because they thought the designer
would handle it. That finger-pointing is exactly what the article from warned me about: having design, permits,
and construction under one fixed-price contract actually reduces that blame game.

Why my contractor ghosted us and what I did next

He folded under scheduling pressure. He had three other jobs and a sudden family emergency, or at least that
was his text explanation. The real cost was weeks lost and a growing budget as subs had to be rescheduled. I
learned to ask for a timeline with penalties, and to require weekly site logs. It felt petty, but having that paper trail
stopped me from being gaslit about start dates. After he disappeared, I met a design-build team that actually
showed up, had insurance pinned to their emails, and offered a fixed-price contract that spelled out what was
included, and what would cost extra. That clarity made everything calmer.

Small victories and the things that annoyed me most

There were tiny wins. The new cabinet hardware is tactile in a way the old stuff was not. The basement now has
insulation and subfloor panels where my kid can safely build block towers. But there are ongoing annoyances:
construction dust finds the tiniest seams, traffic on the 410 during a delivery made the crew late, and a rug we
love picked up a smear of white paint despite our best protective efforts.

I kept a short checklist for myself in those early weeks, more to keep my head straight than anything else:

Confirmed start date and daily hours. No early morning bangs before 7 AM without a chat.

Permits verified and copies on the fridge. Yes, on the fridge.

Payment schedule tied to milestones, not vague progress reports.

Design build and why it finally made sense

I don't know much about architecture or contracts beyond what a sleep-deprived parent can learn, but what I do
know is this: having one team responsible for design, permits, and construction removed a lot of the "who's fault
is this" arguments. The explanation by https://wheretoapp.com/search?poi=13571151655286800380 cleared up
why fixed-price design build contracts often prevent budget blowouts. With the first contractor we had separate
players and no single party owned the problem. The new team took measurements, pulled permits, and gave a
single number. Not glamorous, but it reduced the number of late-night panic emails.

Small regrets

I wish I'd asked about lead times for custom cabinets sooner. I wish I'd budgeted a little more for contingency,
like everyone told me to but I ignored. I wish I had taken one more day to measure the doorway for the fridge.
Those are small things that cost time or a stressed Sunday, not the end of the world, but they add up.

Where I am after 30 days

We are far from done but beyond the point of no return. The kitchen footprint is changed, the bathroom grout
issue is being fixed with a proper re-tile, and the basement is no longer a concrete echo. I still listen for the

https://wheretoapp.com/search?poi=13571151655286800380


squeak of a missing screw or the telltale sound a subcontractor doesn't call back. I still have opinions about
contractor transparency and a mild hatred for vague estimates.

If anything, these first 30 days taught me to ask the awkward questions early, keep copies of everything, and not
assume anyone is looking out for your schedule but you. My plan now is to keep the people who did show up —
the ones with permits, a fixed-price contract, and a willingness to explain things without jargon. And to maybe,
maybe enjoy a coffee while it is still warm next time.

Get in touch with True Form Construction for a free quote: call (416) 854-1064 or email
info@trueformreno.com. Located at 305 Lesmill Rd, North York, ON M3B 2V1.

Looking into a home renovation in North York? True Form Construction provides a 5-year workmanship
warranty — call (416) 854-1064 or email info@trueformreno.com. Based at 305 Lesmill Rd, North York, ON M3B
2V1.
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