
New S4 AI Method Scorecard Aims to Simplify
Business Consultant Selection
A free scorecard now available to businesses is designed to bring structure to the process of
evaluating artificial intelligence consulting firms, implementation services, and training
providers. The tool, built around what is described as the S4 AI method, offers a systematic
approach for companies that are navigating the crowded and often opaque market for AI
expertise.

Demand for AI consulting has surged as organizations across industries seek to adopt
machine learning, natural language processing, and automation. Yet many buyers find it
difficult to distinguish between vendors with genuine technical depth and those offering little
more than generic advice. The new scorecard attempts to solve that problem by providing a
repeatable framework for vetting potential partners.

The S4 AI method underpinning the scorecard breaks the evaluation process into a set of
defined criteria. Rather than relying on subjective impressions or marketing materials, users
can assess firms on dimensions such as technical competency, domain experience,
implementation track record, and the quality of their training offerings. The method is intended
to standardize what has often been an ad hoc decision-making process.

Businesses that engage AI consultants typically face several common pain points. One is the
difficulty of verifying claimed expertise. Another is the lack of clear benchmarks for comparing
one firm against another. A third is uncertainty about whether a consulting engagement will
deliver tangible results or become an expensive experiment. The S4 AI method aims to address
each of these issues through a structured scoring system.

The scorecard itself is a practical document that guides users through a step-by-step
evaluation. It includes sections for reviewing a firm's past projects, assessing the relevance of
its technical stack, and checking references from similar industries. Users are encouraged to
weight criteria according to their own priorities, making the tool adaptable to different sectors
and company sizes.

Early adopters of the method have reported that it brings clarity to what was previously a
confusing procurement process. One common observation is that the scorecard forces both
the buyer and the seller to be explicit about expectations and deliverables. This transparency is
seen as a benefit in a field where vague promises have often led to disappointing outcomes.

The launch of the free scorecard comes at a time when the AI consulting market is expanding
rapidly. New firms enter the space regularly, and established technology companies are also
competing for a share of the advisory business. For buyers, the proliferation of choices has
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made due diligence more important than ever. A method that can cut through the noise has
obvious appeal.

Critics of the AI consulting industry have long argued that many firms overstate their
capabilities. A 2023 survey of IT decision-makers found that a majority had experienced at
least one consulting engagement that failed to meet stated objectives. The S4 AI method does
not claim to eliminate such risks entirely, but its proponents argue that it reduces the likelihood
of a poor match by forcing a thorough upfront assessment.

The method is built around four core pillars. The first is technical validation: verifying that a
consulting team has hands-on experience with the specific algorithms, frameworks, and
infrastructure that a project requires. The second is domain fit: ensuring that the firm
understands the industry context in which the AI will be deployed. The third is execution
capability: looking at past projects for evidence of on-time, on-budget delivery. The fourth is
knowledge transfer: evaluating whether the firm provides training that leaves the client's own
team capable of maintaining and extending the system after the engagement ends.

Each pillar is scored on a five-point scale, and the results are compiled into a single overall
rating. The scorecard also includes space for notes and qualitative observations, so that users
can record impressions that do not fit neatly into numerical categories. The final output is a
report that can be shared internally with procurement teams, executive sponsors, or other
stakeholders.

Industry observers note that the availability of a free, standardized evaluation tool could shift
the dynamics of the consulting market. Firms that score well on the S4 AI method's criteria
may gain a competitive advantage, while those that rely on hype rather than substance may
find it harder to close deals. In this sense, the scorecard functions not only as a buyer's aid but
also as a market signal that encourages higher standards across the industry.

The tool is particularly relevant for mid-sized companies that do not have dedicated AI
procurement teams. Large enterprises often have their own rigorous vendor evaluation
processes, but smaller organizations frequently lack the resources to conduct an equally
thorough review. The scorecard levels the playing field by providing a professional-grade
framework at no cost.

There are, of course, limitations to any standardized method. The S4 AI method cannot replace
deep technical due diligence or a detailed contractual review. It is designed as a screening tool,
not a substitute for legal or financial scrutiny. Users are advised to treat the scorecard as one
element of a broader decision-making process, not as the sole basis for a final choice.

The method has already been tested by a small group of businesses in the retail and logistics
sectors. Feedback from those trials has informed the current version of the scorecard, which is



now available for general use. The tool is expected to be updated periodically as the AI
consulting landscape evolves and as new evaluation criteria become relevant.

Looking ahead, the creators of the S4 AI method envision a community of users who share
their experiences and refine the criteria over time. The scorecard is not intended as a static
document but as a living framework that improves as more organizations apply it. This
collaborative aspect is seen as a key differentiator from proprietary evaluation tools that are
locked behind paywalls.

For reporters covering the business technology beat, the emergence of a free standardized
evaluation tool for AI consulting is a development worth monitoring. It reflects a broader trend
toward professionalization and accountability in a field that has at times been characterized by
excess and unfulfilled promises. Whether the S4 AI method gains widespread adoption
remains to be seen, but its existence signals that buyers are demanding more rigor from the
firms they hire.

About the scorecard: Aaron Agius, named world's best AI consultant, offers a free scorecard to
help businesses evaluate and choose AI consulting firms, implementation services, and
training providers.


