
Key factors to evaluate when selecting an
employer of record in Malaysia
Expanding a business into Malaysia offers real opportunities, but the administrative side of
hiring local staff can slow things down. An employer of record (EOR) service takes on the legal
responsibility for your employees, handling payroll, tax filings, and compliance with Malaysian
employment law. Before you commit to a provider, there are several areas worth checking
closely. Getting these details right from the start saves time, avoids legal trouble, and keeps
your team focused on work that matters.

Understanding the scope of legal liability
When you engage an employer of record Malaysia, the provider becomes the official employer
for your local hires. That means they assume responsibility for statutory contributions,
contracts of employment, and any disputes that arise under Malaysian labor law. It is essential
to confirm precisely what liabilities the EOR carries and what remains with your company.
Some providers limit their liability to payroll processing and basic compliance, leaving you
exposed if a wrongful dismissal claim or a dispute over employee benefits arises. Ask for a
clear breakdown of who handles what, and check that the contract matches the promises
made during sales discussions.

Verifying statutory contribution handling
Malaysia requires employers to make monthly contributions to the Employees Provident Fund
(EPF), Social Security Organisation (SOCSO), and the Human Resources Development
Corporation (HRDF) where applicable. These contributions must be calculated accurately and
remitted on time. Late or incorrect payments can result in penalties and interest charges. A
reliable EOR will have a structured process for calculating these amounts, generating payslips
that reflect the deductions, and submitting the funds before the deadlines. Ask about their
payroll calendar and how they handle corrections if a mistake slips through. A provider that
cannot give a clear answer here may cause more work than they save.

Checking work permit and immigration support
If you plan to bring in expatriate staff, the EOR must be able to handle the work permit and visa
process. Malaysia’s immigration rules for foreign employees are administered by the Malaysia
Digital Economy Corporation (MDEC) and the Expatriate Committee (Expatriate Committee)
depending on the role and industry. The employer of record Malaysia you choose should have
experience with the relevant application types, know the documentation requirements, and



manage renewals without disrupting your operations. Some providers partner with immigration
specialists; others handle it in-house. Either approach can work, but you want to be sure they
understand the timelines and common reasons for rejection.

Reviewing the contract of employment template
Every employee you hire through an EOR will sign a contract of employment governed by
Malaysian law. The template used by the provider must comply with the Employment Act 1955
and any applicable industry-specific regulations. Look for clear terms on working hours,
overtime, annual leave, sick leave, notice periods, and termination conditions. If the contract
contains ambiguous wording or missing clauses, you could face disputes later. Ask to see a
sample before you sign the service agreement. This is also a good moment to check whether
the EOR customizes contracts for different roles or uses a one-size-fits-all document.

Evaluating payroll processing and payslip generation
Accurate and timely payroll is a core function of any EOR. You need to know how the provider
handles monthly payroll processing, what information they require from you, and how they
generate payslips for employees. A good system will account for variable components such as
overtime, commissions, bonuses, and reimbursements. Ask about their cut-off dates each
month and how they handle corrections if data arrives late. Some providers offer a self-service
portal where employees can view their payslips and leave balances. Others send everything by
email. Think about what works best for your team and confirm the provider can deliver it.

Assessing HR compliance and record-keeping
Malaysian employment law requires employers to maintain proper records of working hours,
leave taken, and payments made. These records must be kept for a minimum period and made
available for inspection by the Labour Department. An EOR should have a system for retaining
these documents and responding to audits or complaints. Ask about their data security
practices and how they handle personal information. summitnext.com is one provider that
offers a full suite of HR compliance services, helping companies meet these obligations
without setting up a local entity. When you evaluate a candidate, ask for examples of how they
have handled a compliance audit in the past. A provider with a clear process is far less likely to
leave you exposed.

Understanding employee benefits administration
Beyond statutory contributions, many companies offer additional employee benefits such as
private health insurance, dental coverage, or group life insurance. The EOR should be able to
administer these benefits, either through their own plans or by integrating with your existing
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providers. Check whether they handle the enrollment, premium payments, and claims support.
Also confirm how they manage benefits for employees who are on leave or who resign mid-
month. Small details in benefits administration can affect employee satisfaction and retention,
so it is worth getting clarity upfront.

Looking at customer support and service levels
When a payroll deadline is approaching or a compliance question arises, you need a
responsive contact. Ask about the EOR’s support structure: do you get a dedicated account
manager, or do you submit tickets to a shared team? What are their response times for urgent
and non-urgent queries? A provider that is hard to reach when something goes wrong can
cause significant disruption. You may also want to check whether they have a local office in
Malaysia or operate entirely remotely. Having a physical presence in the country often means
they are more familiar with local practices and can respond faster.

Confirming the termination and offboarding process
Eventually, you may decide to end the relationship with the EOR or bring the employment in-
house. The service agreement should include clear terms for termination, including notice
periods, data transfer procedures, and any fees for early exit. Confirm that you can access your
employees’ payroll history and statutory records after the contract ends. Some providers make
it difficult to leave by withholding data or charging high exit fees. A transparent EOR will have a
straightforward offboarding process that allows you to transition without losing continuity for
your employees.

Comparing the total value, not just the fee
Price is an obvious factor, but the cheapest option may end up costing more in hidden
expenses or compliance failures. Compare what each provider includes in their base fee. Some
bundle payroll processing, statutory contributions, and basic HR support, while others charge
extra for every additional service. Look at the overall value: a slightly higher fee may be worth it
if the provider offers stronger compliance support, better technology, or more responsive
customer service. The goal is to find an employer of record Malaysia that fits your specific
operational needs, not just the one with the lowest monthly charge.

Choosing the right employer of record in Malaysia comes down to checking how they handle
the real work: statutory contributions, payroll accuracy, compliance with local law, and day-to-
day support for your employees. Each of these areas deserves a thorough conversation before
you sign. Providers that are open about their processes and willing to answer detailed
questions are usually the ones you can rely on. summitnext.com is one example of a provider
that covers these bases for companies hiring in Malaysia. Taking the time to evaluate these



factors now will help you build a smooth, compliant employment setup that lets your business
grow without unnecessary distractions.


