In 2026, digital marketing jargon is thicker than ever. We've got SEO, GEO, AEO — and clients often ask, "My AEO
agency does all this fancy stuff with answers and Al, but should they also be handling my technical SEO?" Spoiler:
The answer isn't "yes” just because the acronyms rhyme. It's about what actually *moves the needle* in search

performance.

What Is AEO and Why Should You Care in 2026?

AEO = Answer Engine Optimization. Unlike traditional SEO that focuses on ranking pages in search results, AEO

is about optimizing your content to get picked up by answer engines — think Google's Al overviews, voice

assistants, and those nifty Knowledge Panels delivering direct answers.
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Why does this matter? Because by 2026, Google Search isn't just a list of blue links; it's an Al-powered answer
machine pulling from multiple sources to provide concise, user-focused responses. Optimize for AEO, and you're
not just chasing clicks—you're positioning your brand as an authoritative, trustworthy source in Al-generated

answers.

AEO vs SEO vs GEO: Clearing the Confusion

Optimization Type Focus Outcome Typical Deliverables SEO (Search Engine Optimization) Improve organic search
rankings on traditional search engine result pages (SERPs) Higher rankings, more organic traffic Keyword research,
on-page SEO, backlink building, content optimization GEO (Google Experience Optimization) User experience
metrics & Core Web Vitals to boost engagement and rankings Faster site, better UX, higher user retention Core
Web Vitals audit, site speed improvement, UX tweaks AEO (Answer Engine Optimization) Optimization for Al-
powered answer boxes, voice search, and featured snippets Featured answers, knowledge panel inclusion, voice

search success Schema markup, structured data, FAQ optimization, content chunking for Al ingestion

All three intersect but target different parts of the evolving search ecosystem.

How Do Answer Engines Choose Their Sources?



Google’s Al overviews pull data from pages that meet strict criteria:

* Expertise & Authority: Credible sources with signals like backlinks from authoritative domains and positive

user engagement.

® Content Clarity & Structure: Clear, well-structured content that uses headings, bullet points, and schema

markup to aid Al comprehension.

* Technical Health: Pages that load fast, are fully indexable, and provide a smooth user experience (think Core
Web Vitals).

* Freshness: Frequently updated content that remains relevant is more likely to be picked for Al overviews.

Google’s Al *literally* depends on HTML signals — if your page isn't indexed properly or is technically broken, no

amount of content tweaking will help.

Why Your AEO Agency MUST Care About Technical SEO (Or Partner
with Experts Who Do)

Your AEO agency might be killing it with schema and content optimization, but ignoring technical SEO is like
building a killer engine and neglecting to fill it with gas. Here's why technical SEO audits, core web vitals, and

indexability should not be left off their plate:

1. Technical SEO Audit Ensures Your Content Can Get Found

* Indexability: If Google can't crawl or index your pages, no AEO efforts matter. Crawl errors, broken links, or

rogue noindex tags kill visibility.

* Sitemaps and Robots.txt: Proper guidance for search engines ensures fresh content gets recognized and

included in Al overviews.

Ask your agency: “Show me your latest technical SEO audit and how you're fixing discovery blockers.” If they can't

deliver this, you're flying blind.

2. Core Web Vitals Impact Visibility and Answer Surface

* A slow-loading or jittery page will tank rankings and frustrate users. Even answer engines favor speedy,

smooth experiences to supply to voice and mobile searches.

® Your AEO content optimized for answers needs a lightning-fast landing to keep bounce rates low — which is a

UX signal driving inclusion in Al snippets.
Don't settle for vague promises of “speed improvements.” Get actual baseline numbers and a roadmap for Core

Web Vitals optimization.

3. Structured Data Only Works if the Site Is Healthy

You can have perfect schema markup, but if search engines can’'t index or understand your site, it doesn't help.

Technical SEO validates that your structured data is implemented cleanly and that no conflicting errors exist.

What Agency Deliverables Actually Move the Needle in 2026

Forget fluffy promises like “visibility improvements” or “boosted rankings.” Demand transparent, measurable

deliverables that prove your AEO investment pays off.



1. Weekly Technical SEO Audit Reports including:

© Crawl error tracking and resolution status
© Index coverage updates with actionable fixes

© Core Web Vitals scores with comparison to Google's benchmarks
2. Structured Data & Schema Inventory & Enhancements:

o Comprehensive schema implementation checklist

© Fixes to all errors/warnings in Google Search Console’s rich results reports
3. Content Optimization Tiles for AEO:

© FAQ blocks optimized for voice and snippet reads

© Answer-driven content snippets with user intent mapping
4. Indexability & Crawl Budget Management:

© Robots.txt and sitemap optimizations

o Internal linking fixes targeting discoverability
5. Performance Monitoring Dashboards to track Core Web Vitals, load times, and UX scores.

And critically, they show you what you get in week 2, not some generic month-end “visibility AEO vs SEO for

ecommerce report.” Real agencies act fast and transparently.

The Bottom Line: Should Your AEO Agency Also Do Technical SEO?

If your AEO agency is disconnected from technical SEO—and can't coordinate with those who handle it—you're
leaving gold on the table.

Here's what | recommend:

* If your AEO agency includes ongoing technical SEO audits and fixes, keep them close. You want an
integrated approach where answer engine optimization happens on a rock-solid technical foundation.

¢ If not, demand clear collaboration between your AEO and technical SEO teams. They must share
insights and data—crawl errors, indexability, and Core Web Vitals fixes directly impact your answer engine
performance.

* If you only have one budget and one agency, pick one that walks the whole walk. Meaning: they

deliver technical SEO audits, fix core web vitals issues, and optimize content strictly for AEO targets.

Don't settle for vague promises or “Al-optimized” fluff. Insist on real deliverables with clear impact—from

crawlability to core vitals to answer-ready content.


https://www.linkedin.com/pulse/10-best-answer-engine-optimization-aeo-agencies-2026-nick-malekos-tkzqf/
https://www.linkedin.com/pulse/10-best-answer-engine-optimization-aeo-agencies-2026-nick-malekos-tkzqf/
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Final Thought

In 2026, search is no longer about ranking on page one only. It's about being the answer engines *trust* and
*quote*. Technical SEO forms the backbone of that trust. Your AEO strategy without a technical SEO foundation is

wishful thinking masked as innovation.

Ask the right questions. Demand transparency. And make sure your AEO agency also nails technical SEO — or at

least partners with folks who do.



