
If you own a home in Los Angeles, you already know how quickly renovation budgets can spiral. Kitchens sit right
at the center of that, and cabinets eat a huge chunk of the kitchen cost. It is common for clients to come to a
design meeting with a firm budget and walk out wondering if custom cabinets are worth double or even triple the
price of stock boxes from a big-box store.

I have walked through dozens of LA kitchens where the homeowner regretted going cheap on cabinets, and I
have also seen people overbuild custom cabinetry in a house that could never return the investment. Whether
custom is “worth it” depends less on the marketing and more on your house, your plans, and how you actually live
in the space.

This is a practical, numbers-and-tradeoffs look at whether custom cabinets make sense in Los Angeles, and what
to expect if you decide to work with a cabinet maker.

What a cabinet maker actually does
Many people use “carpenter” and “cabinet maker” interchangeably, but in the trade they are not the same thing.

A carpenter usually works on the structure of a building or the bigger wood elements: framing walls, building
decks, setting doors and windows, installing trim, and sometimes putting in prebuilt cabinets. They deal with the
skeleton and the skin of the house.

A cabinet maker is more of a specialist. Think of them as the person who builds the “furniture” that gets attached
to the walls: kitchen cabinets, bathroom vanities, built‑ins around the fireplace, media units, closets, sometimes
even custom furniture pieces that match the rest of the woodwork.

So what does a cabinet maker do in practice? In a typical Los Angeles kitchen project, a custom cabinet maker will:

Measure the space precisely, usually more than once, taking into account uneven walls and floors that are
common in older LA homes.

Design the boxes, doors, drawers, and interior accessories based on how you cook and store things, not just
what will physically fit.

Select and work with specific materials, from hardwoods and plywood to MDF and hardware, balancing cost,
durability, and finish.

Build the cabinets in a shop, using a mix of machines and hand work, then finish them with stain or paint.

Deliver and install the cabinets, often coordinating with your contractor, plumber, and countertop fabricator.

Some cabinet makers only fabricate and let someone else handle installation. In Los Angeles, most serious custom
cabinet shops either have their own installers or work closely with a regular crew, because the fit and finish are
where reputations are made.

Custom vs semi‑custom vs stock: what you are really choosing
between
People often ask, “Are custom cabinets better than stock cabinets?” Better at what is the real question: cost,
durability, function, or resale appeal.

Here is a simple way to frame the main categories you will see when you start shopping.

1. Stock cabinets



These are the prebuilt boxes you see at big‑box stores and some kitchen showrooms. Standard sizes, limited
door styles, and fixed finishes. They are designed to install quickly, which keeps labor costs low. Filler strips
hide the gaps when the sizes do not land perfectly on your wall dimensions.

2. Semi‑custom cabinets

Still based on standard sizes and a catalog of door styles, but with more flexibility. You can typically choose
from more finish options, upgrade to plywood boxes, adjust some dimensions within a range, and order
organizers or specialty pieces. Many national cabinet brands fall in this category.

3. Full custom cabinets

These are built to your exact dimensions and specifications. The cabinet maker can run a cabinet to the exact
inch, build around that odd chimney bump‑out, make a drawer for your 36‑inch wok, or match the profiles of
your 1920s Spanish trim. You pick almost everything: style, materials, finish, hardware, and interior features.

If your kitchen is a straightforward rectangle and you are not overly particular, stock or semi‑custom might get
you 80 to 90 percent of what you want at half the cost. If your kitchen has odd angles, you want a flush, fitted
look, or you are trying to respect a particular architectural style, full custom starts to make more sense.

What custom cabinets actually cost in Los Angeles
Numbers vary with the market, but the pattern stays consistent. Los Angeles pricing reflects higher labor and
overhead costs than many other parts of the country. Think commercial rent, insurance, and skilled labor that has
to survive LA housing prices.

For a realistic ballpark, here is what I see in projects around the city:

Stock cabinets from a big‑box store, installed: often 200 to 400 dollars per linear foot of cabinetry, sometimes
less with aggressive sales and if you use basic finishes and hardware.

Semi‑custom cabinets in a midrange line, installed: more commonly 400 to 700 dollars per linear foot.

Custom cabinets from a local cabinet maker: often 700 to 1,400 dollars per linear foot, and that can go higher
with exotic materials or complex details.

For a typical Los Angeles kitchen with 20 to 25 linear feet of cabinetry, a full custom job can easily land in the
20,000 to 40,000 dollar range just for cabinets and installation. High‑end projects in large homes can blow past
60,000 dollars on cabinets without blinking.

So when you ask, “How much do custom kitchen cabinets cost in Los Angeles?” a fair answer is: very rarely under
15,000 for a small, simple kitchen, more often in the 25,000 to 45,000 range for a normal space with good
materials, and higher in luxury neighborhoods or very large spaces.

How much should you pay for custom cabinets? A healthy test is to compare the cabinet cost to the value of your
home and the overall project. It is hard to justify a 50,000 dollar custom kitchen in a 700,000 dollar condo where
the rest of the finishes are basic. On the other hand, spending 30,000 on high quality cabinets in a 2.5 million
dollar home in Brentwood can be modest and smart.

Why are custom cabinets so expensive?
From the outside, custom cabinets look like boxes with doors. Once you watch a cabinet maker work, the pricing
starts to make more sense.



Labor drives the cost. A skilled cabinet maker in Los Angeles might make between 30 and 60 dollars per hour, and
they are not working alone. You also have shop helpers, finishers, installers, and sometimes a designer or project
manager. Each cabinet passes through a set of hands from initial layout to final touch‑ups.

Materials are the second big factor. Good plywood is not cheap, especially if it is formaldehyde‑free or a premium
brand. Quality hinges and drawer slides, such as soft‑close Blum hardware, can easily add 1,000 to 2,000 dollars to
a full kitchen compared with basic hardware. Solid wood doors in maple, white oak, or walnut, properly dried and
milled, cost significantly more than particleboard with a laminated front.

Then there is overhead. A custom shop has to pay for space, heavy machinery, finishing booths, spray equipment,
insurances, permits, and compliance with California environmental and labor regulations. LA overhead is just
higher than in small towns, and you feel that in the quote.

That brings us to markup. Most custom cabinet makers operate with markups in the range of 30 to 50 percent on
materials to cover design time, shop administration, and risk. That is not pure profit, it keeps the doors open and
covers the phone call you make six months later when a drawer needs adjustment.

Are custom cabinets a good investment in Los Angeles?
Looking at cabinets as an investment, not just a purchase, helps clarify whether they are worth the money.

Quality custom cabinets have an average lifespan of 25 to 40 years if they are built with good materials and
maintained reasonably well. I have stood in LA kitchens with 30‑year‑old custom cabinets that still feel solid, only
needing fresh paint and updated hardware. Compare that with some low‑end stock cabinets that start sagging,
peeling, or delaminating in under ten years.

From a resale perspective, buyers in Los Angeles tend to pay attention to the kitchen first. Well designed custom
cabinetry can:

Support a higher asking price when you sell, especially in competitive neighborhoods.

Speed up time on market because the kitchen “shows” beautifully in photos and open houses.

Help your appraiser justify a higher value if the rest of the house is at a similar level.

Do custom cabinets add value to a home dollar for dollar? Rarely. Most kitchen remodels, nationally, recoup
somewhere in the range of 50 to 80 percent of their cost on resale, depending on the market and scope. In LA, if
you align the level of your cabinetry with the level of your home, you can land toward the higher end of that
range.

If you plan to stay in the home ten years or more, the daily use value often matters more than strict financial ROI.
A kitchen that works well for your family saves stress and time every single day. In those cases, high quality
custom cabinets can be worth the money simply in how they change your experience of the space.

Materials: plywood vs MDF, woods, and finishes that hold up in LA
kitchens
One of the most important decisions with custom cabinets is what they are made from. The material under the
paint or veneer matters more than the color you pick.

For cabinet boxes, many LA cabinet makers prefer furniture‑grade plywood. Plywood, especially with a hardwood
face like maple or birch, has good screw‑holding strength, resists sagging, and handles normal kitchen moisture



better than particleboard. Are plywood cabinets better than MDF? For structural parts like boxes and shelves,
plywood is usually the stronger choice.

Medium density fiberboard (MDF) still has a role. It machines very smoothly and holds paint beautifully on door
panels and decorative parts. Many high‑end painted cabinets use MDF panels in the center of a hardwood frame.
Full MDF boxes are less common in custom work for kitchens, partly because screw holding and water resistance
are weaker than plywood.

For the visible wood species, when people ask, “What is the best wood for custom cabinets?” my honest answer is:
it depends on your style and how careful you are in the kitchen.

Maple is a workhorse. It takes paint well, looks clean in a clear finish, and is relatively hard and stable.

White oak, especially in a rift or quarter sawn cut, is extremely popular in Los Angeles right now. It gives a
warm, modern look, and its grain hides wear nicely.

Walnut has a rich, dark tone and works beautifully in higher end contemporary homes or mid‑century spaces.
It costs more and shows scratches more readily.

Cherry deepens in color over time and fits traditional or transitional kitchens very well.

For most LA homeowners, maple or white oak strike the best balance of cost, durability, and broad appeal.

When clients ask, “What material is best for kitchen cabinets?” I steer them toward plywood boxes with either
hardwood or MDF doors, depending on whether they want a stained or painted finish. That combination has a
track record of decades in our climate.

Finish also matters. The best finish for kitchen cabinets is usually a catalyzed conversion varnish or a high quality
two‑part polyurethane. Both cure harder than regular paint, resist staining, and handle steam and cleaning much
better. Many custom shops spray these finishes in controlled booths, which gives a smoother, more durable
surface than brush painting onsite.

Style, color, and what holds value in Los Angeles
Design trends in LA run ahead of many other markets, but you can still separate short‑term fashion from
enduring choices.

When clients ask, “What is the most popular kitchen cabinet style?” in Los Angeles, I would Kitchen Remodeling
Services In Los Angeles say:

Shaker style doors, with a simple recessed panel and clean lines, dominate the mid to upper market.

Flat panel doors, especially in rift white oak or painted matte finishes, are strong in more contemporary and
minimalist homes.

More detailed raised panel doors still appear in traditional estates, but less so in new builds.

On color, “Are white cabinets going out of style?” comes up constantly. Pure bright white everywhere is less
dominant than it was a decade ago, but white cabinets, especially softer whites or off‑whites, are not going
anywhere. They are safe, bright, and photograph well in real estate listings.

If you are thinking about resale, the best cabinet color for resale value in Los Angeles is usually:

A warm white or soft neutral on the main perimeter cabinets.

Natural or lightly stained wood on an island or accent section.

https://www.google.com/maps/place/Bradco+Kitchens+and+Baths/@34.043996,-118.3592043,17z/data=!3m1!4b1!4m6!3m5!1s0x80c2b96b6cf71331:0x289e31345f9329d7!8m2!3d34.043996!4d-118.3566294!16s%2Fg%2F1tfb27y4?entry=tts
https://www.google.com/maps/place/Bradco+Kitchens+and+Baths/@34.043996,-118.3592043,17z/data=!3m1!4b1!4m6!3m5!1s0x80c2b96b6cf71331:0x289e31345f9329d7!8m2!3d34.043996!4d-118.3566294!16s%2Fg%2F1tfb27y4?entry=tts


Dark espresso cabinets have fallen out of favor for now, and extremely bold colors can date the kitchen quickly,
although they might suit certain architectural styles.

The most expensive kitchen cabinets you will see around town typically combine custom millwork, exotic veneers,
integrated handles, and matching panel fronts on high‑end appliances. They photograph beautifully and can feel
like art installations, but they are rarely necessary to get a functional, high value kitchen.

Custom, semi‑custom, or stock: which actually makes sense for you?
The real question behind “Are custom cabinets worth the money?” is whether your particular project justifies the
spend. Here is how I walk clients through it.

Custom cabinets usually are worth the money if:

Your kitchen has odd shapes, sloped ceilings, or nonstandard dimensions that stock sizes cannot handle
cleanly.

You care deeply about the fitted, built‑in look with minimal filler strips.

You want specific storage solutions like a custom spice pullout, hidden appliance garage, or a drawer sized for
your cookware.

You are restoring a period home and need to match profiles and proportions that stock lines cannot replicate.

Your home’s value is high enough that buyers will expect a custom look in the kitchen.

On the other hand, it can be cheaper, and sometimes smarter, to buy cabinets than to have them fully custom
made. In a rental property, a flip, or a modest home where you need to keep costs tight, quality semi‑custom
cabinets can perform very well. You might lose some flexibility on exact sizes, but modern semi‑custom lines offer
good plywood boxes, soft‑close hardware, and a range of finishes.

If you already have solid wood cabinets that are structurally sound but dated, it is often cheaper to refinish or
reface than to replace. Painting and new hardware might run 4,000 to 10,000 dollars for a moderate kitchen.
Cabinet refacing, where you keep the boxes but replace the doors and drawer fronts and add new veneer to the
boxes, can land in the 8,000 to 20,000 dollar range, depending on size and materials. That is usually less than full
new custom cabinets and often less disruptive.

Is cabinet refacing worth it? If your layout works, the boxes are sturdy, and you mainly hate the look, then yes,
refacing can give you a “new kitchen” feel without demolition. If your layout is broken, your boxes are
particleboard and swollen from moisture, or you are chasing a very specific style, it can be false economy.

How custom cabinets are made and how long it takes
The process of making custom cabinets is more involved than most people expect, which is one reason timelines
stretch longer than a catalog promises.

A typical workflow in Los Angeles looks like this:

First, there is a design and measure phase. Your cabinet maker or designer will visit the site, measure, and talk
through how you use the kitchen. This phase often includes drawings and a couple of revisions. Expect 1 to 4
weeks, depending on how quickly decisions are made.

Second, once the design is approved, the shop orders materials and begins fabrication. For a medium kitchen,
cabinet fabrication alone can take 3 to 8 weeks. Larger or more complex jobs, or shops with a busy backlog, may



take longer. When people ask, “How long does it take to make custom cabinets?” I usually suggest assuming 6 to
10 weeks from final approval to ready for install in a busy LA shop.

Third is finishing. Whether stained or painted, cabinets need proper prep, priming, multiple coats, and curing time.
This can add 1 to 2 weeks, more if the shop batches projects.

Finally comes installation. “How long does a custom kitchen take to install?” depends on size and the coordination
with other trades. Setting boxes in a typical kitchen might take 3 to 5 days. Add time for crown molding, panels,
final adjustments, and any on‑site modifications. Countertops usually template after cabinets are in, then come
back 1 to 3 weeks later for install, and then your cabinet maker returns for final touches such as panels and trim
that meet the countertops.

In a full kitchen remodel, it is realistic to expect the total cabinet journey, from first meeting to fully installed, to
take somewhere between 10 and 16 weeks, sometimes more in busy seasons.

Permits, inspectors, and Los Angeles rules
One question that surprises people is, “Do I need a permit for kitchen cabinets in Los Angeles?” Strictly speaking,
replacing or installing cabinets alone typically does not require a building permit if you do not move walls, add new
electrical circuits, or change plumbing. The city is more interested in life‑safety issues and structural changes than
in how you store your plates.

However, most real kitchen remodels involve electrical work, new lighting, outlets, or moving water and gas lines.
Those changes almost always require permits and inspections. In that case, your cabinet work becomes part of a
permitted project overseen by your general contractor, and cabinets need to coordinate with code requirements
such as clearances around ranges and outlets in backsplash areas.

If you are in a condo or a building with an HOA, you may also have association rules about work hours, deliveries,
and what changes you can make. These sometimes affect how and when cabinet makers can get their work done,
so factor that into your timeline.

How to find a good cabinet maker in Los Angeles
There is no objective answer to “Who is the best cabinet maker in Los Angeles?” The “best” one for you is the shop
whose quality, communication style, price level, and scheduling align with your project.

So how do you know if a cabinet maker is good?

Start by looking at their past work. Not just social media highlights, but finished kitchens in real homes. Pay
attention to the gaps between cabinets and walls, how corners meet, the feel of the doors when you open and
close them, and how well the finish holds up after a few years.

Here are smart questions to ask a cabinet maker before you sign:

1. What materials do you use for boxes, shelves, and doors, and can I see samples of each?

2. Do you handle both fabrication and installation, or do you subcontract installation?

3. What finish system do you use, and how does it hold up to moisture and cleaning?

4. How long is your typical lead time right now, from deposit to installation?

5. What does your warranty cover, and how do you handle service calls after installation?

Listen not just to the answers, but to how clearly they explain things. A good cabinet maker can talk plainly about
plywood vs MDF, framed vs frameless construction, and the pros and cons of different finishes without brushing



off your concerns.

Also find out whether they do only kitchens or if they also build bathroom vanities, built‑ins, and furniture. Many
custom cabinet makers in LA are comfortable doing bathroom vanities and simple furniture pieces. If you want a
consistent look across your home, having one shop handle multiple items can help.

Some cabinet makers also coordinate or provide countertops, especially if you want wood tops or integrated
cabinet panels for appliances. Most stone or quartz countertops, though, are handled by separate fabricators. The
cabinet maker and countertop fabricator must coordinate carefully on support, overhangs, and seams.

On measuring: many homeowners try to measure for custom cabinets on their own. For budget planning, that is
fine. For fabrication, always let the cabinet maker do the final measurements. They know how to account for
out‑of‑square walls and can design scribe pieces and fillers that make everything look built in.

Framed vs frameless, and what it means in daily use
Another term that comes up a lot: framed or frameless cabinets. Are framed or frameless cabinets better? Each has
strengths.

Framed cabinets are more traditional. The box has a face frame attached to the front, and the doors mount to that
frame. They tend to be slightly more forgiving to install on imperfect walls and can feel a bit more solid at the front
edge. Many American semi‑custom lines are framed.

Frameless cabinets, sometimes called European‑style, skip the face frame. Doors mount directly to the box, so the
opening is larger for the same overall cabinet size. This gives you a bit more usable interior space and a cleaner,
modern look. Many custom shops in Los Angeles prefer frameless construction, especially for contemporary
designs.



For most clients, either can work well. Choice usually comes down to style preference and what your cabinet maker
builds commonly.

Budget strategies: getting the most from custom without overpaying
If your heart is set on custom cabinets but your wallet is nervous, there are ways to control the cost.

The cheapest way to get custom cabinets is usually to simplify, not shrink. Keep the layout as straightforward as
possible, reduce the number of specialty pullouts and intricate moldings, and choose a durable but common wood
species rather than an exotic one. A wall of well built flat panel doors in maple, painted in a standard color, costs
significantly less than an ornate, highly detailed design.

You can also mix levels. For example, invest in custom cabinets for the main kitchen and use semi‑custom for the
laundry room or secondary spaces. Or keep the cabinet boxes custom and dial back the door profile to a clean,
simple style that costs less to build and finish.

Ask your cabinet maker honestly about where the money is going. They can often suggest changes that do not
affect how you use the kitchen but shave hours from fabrication or finishing. Examples include using standard
cabinet depths where possible, avoiding too many glass doors, and skipping complicated curves.

As for payment, many custom cabinet makers require a sizable deposit, often 40 to 50 percent, then a progress
payment, and the balance upon delivery or installation. Some shops offer financing, either in house or via third
parties, especially if they have a showroom presence. If you need financing, ask early and compare it with what
your bank or a home equity line can do, since interest rates and fees vary widely.

Can you change custom cabinets after they are installed?
This is a question that usually comes up only when something in life changes: a new appliance, accessibility needs,
or a change of heart about storage.

Technically, yes, custom cabinets can be modified after installation. A good cabinet maker can adjust a few interior
shelves, add rollout trays, or build a new front for a changed dishwasher opening. They can sometimes rework a
section to fit a new fridge that is taller or deeper.

However, major changes cost real money. Removing and rebuilding sections, altering tall pantry units, or changing
a run of uppers often requires refinishing or repainting. Color matching an older finish can be tricky, especially if it
has aged in sun. So while possible, post‑install changes are rarely cheap, and it is always better to anticipate
appliance sizes and storage needs during the design phase.

When custom cabinets are, and are not, worth it
After years of watching LA homeowners wrestle with this decision, my honest summary is this:

Custom cabinets are worth the money when they align with the value and architecture of your home, you plan to
stay long enough to enjoy them, and you care about function and longevity as much as looks. They are also worth
it when you need a tailored solution that stock or semi‑custom simply cannot deliver, whether for layout, style, or
special storage.

They are not worth it when the house itself will not support the investment, when you are flipping a property on a
tight margin, or when your existing cabinets are structurally sound and mainly need a cosmetic update. In those
cases, quality semi‑custom cabinets, refacing, or refinishing can be smarter, with much less disruption to your life.



If you take nothing else from all of this, take this: do not let the word “custom” alone drive your decision. Ask
questions, look under the hood at materials and construction, and make sure your cabinet maker can explain
every line on the quote. A well planned, well built cabinet job, whether custom or semi‑custom, should feel like a
quiet, satisfying presence in your home for decades, not a flashy purchase you second‑guess six months later.
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