keeping families in the loop: how aelo swiss academy
communicates with parents

Ask parents what reddit they want from a school and the word "communication" rarely comes first. They say
academic standards, or a place where their child will be known, or doors opening to good universities at the end.
Press a little harder and it surfaces anyway. What they want, underneath everything else, is to know what is
actually happening. Not a polished newsletter. Not a monthly summary. The real, ordinary, day-to-day happening

of their child's life at school.

Nothing erodes trust between a family and a school faster than silence. A child comes home quiet and the parent
has nothing to work with. A report arrives with a grade that surprises everyone. A problem that started small in
September becomes a crisis in February because nobody picked up the phone in between. This pattern repeats
across schools and across countries, and it is almost never caused by indifference. It is caused by systems built for

the school's convenience rather than the family's need.

At AELO Swiss Academy we treat communication with parents as part of the education itself, not as an
administrative afterthought. The way a school talks to families tells you more about it than any prospectus ever

will.

The failure modes everyone recognizes
Most school communication fails in one of three ways, and parents will recognize all of them.

The first is scarcity. A newsletter appears three times a term, full of dates and photographs of the harvest festival,
and never once mentions your child. Between newsletters there is nothing, which means the only reliable channel
is your own child, and anyone who has asked a twelve-year-old what they did at school today knows how that

conversation goes.

The second is flood. The school adopts every platform at once: a messaging app, a grade portal, a homework
tracker, a photo stream, three different notification types. Parents receive pings at all hours until they mute

everything, at which point the flood becomes scarcity with better technology.

The third is performance. Communication that looks impressive but says nothing. A very successful term was had
by all. Strategic priorities were advanced. A parent finishing the letter knows less about their own child than when

they started.

All three failures come from the same root: treating parents as an audience rather than as participants. An

audience gets announcements. A partner gets information, and a way to answer back.

Parents as partners, not spectators

The working premise at AELO Swiss Academy is simple. Nobody knows your child better than you do, and
nobody at the school can do their job well without what you know. The child who was terrified of swimming
lessons at age six. The teenager whose grandmother died in October and whose grades dipped for exactly six
weeks. The student who shines in a small seminar but freezes in a lecture hall. Teachers can spot patterns in a
classroom; parents hold the other half of the pattern. When the two halves meet, problems get solved earlier and

achievements get noticed more often.
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Partnership also has a practical side. Decisions get made better. Course selections, school trips, university
applications, whether a struggling student needs support or simply rest: a school that makes these calls alone will

get some of them wrong, and the person who pays for the error is the child.

So we hold to one promise above all the others, and it is deliberately modest: no surprises. A parent should never
learn something important about their child's school life later than they should have. Every other practice

described below exists to keep that promise.

A rhythm families can plan around

Random communication is stressful communication. A message that might or might not arrive keeps parents
checking. A rhythm they can predict lets them stop worrying about whether they will hear something and start

paying attention to what they hear. The pattern we work to looks like this:

| Channel | What it covers | When it arrives |

| A short note from the tutor or mentor | Something specific: a moment, a win, a concern | Whenever it matters,

not on a schedule |
| The weekly digest | What the class did, what comes next, practical dates | Friday afternoon |
| Term reports | Progress in each subject, written by the person who teaches it | End of each term |

| One-to-one meetings | Your child, at length, with the people who know them | Bookable year-round, plus set

conference days |
| The parent portal | Grades as they are entered, absence records, key documents | Always open |

The tutor note deserves special mention because it is the channel parents value most and most schools skip. It
takes a teacher ninety seconds to write that a student finally volunteered an answer in physics after weeks of
silence, or that they seemed flat on Thursday and the tutor is watching it. It takes a parent nine seconds to read,
and it changes the conversation at dinner that night. Across a school year those notes add up to dozens of small,

true pictures of a child, which is worth more than any single report card.

What a weekly update should actually contain

A weekly digest fails the moment it becomes generic. Our teachers are asked to write for one reader: a parent
who saw their child for an hour this week and wants to know about the other thirty. In practice, a good update

contains five things:

1. One specific moment involving actual students, named with the family's permission
2. What is coming next week, with dates, so the fridge calendar can be updated
3. One question a parent can ask at dinner that will get a better answer than "how was school"

4. A plain-language note on something the class found difficult, so struggles are normal news rather than secret

news

5. How and when to reach a human being, if something needs a human being

The test is specificity. If the update could have been sent to any class in any year group, it has failed, and we

would rather send three honest paragraphs than two pages of filler.



The conversations nobody wants to have

Anyone can communicate well when the news is good. The measure of a school is the phone call a parent dreads.
Our rule for difficult conversations is early, direct, and from the person who knows the most. That usually means
the tutor calls rather than sends an email, because tone does not survive email, and because a parent hearing

hard news deserves the chance to ask questions immediately. Facts first. Plan second. Blame never.

Picture the sequence when a student is caught plagiarizing an essay, or when a friendship collapse is disrupting a
whole class. The tutor calls the same day, sets out what is known, what is not yet known, and what happens next.
The parent is not reading about it a week later in a disciplinary letter. They are inside the process while the

process still has choices in it.

There are genuine edge cases, and pretending otherwise would be dishonest. Teenagers confide things in
counselors and mentors that they are not ready to share at home. Swiss law and basic ethics are unambiguous on
child protection: where there is a safety concern, parents and the appropriate authorities are involved, full stop.
But a sixteen-year-old who admits they are drowning in stress and asks for a weekend to tell their parents
themselves has usually earned that weekend. These are judgment calls, and we try to be transparent with

students about where the lines sit, so the lines hold when we need them.

Four national languages and time zones that rarely match

Switzerland lives in four national languages, and AELO Swiss Academy, like any international school in this
country, draws families from far beyond all of them. A child may be studying in English while one parent works in
Zug and the other is posted to Singapore for the year. Boarding families may be an ocean away for most of the

term. Communication has to be designed for that reality or it fails quietly, one untranslated sentence at a time.

In practice this means reports and updates are written in plain English rather than the edu-jargon that creeps into
school documents, because a parent with working English should never need a glossary to understand how their
child is doing. It means meetings are offered by video at hours that respect a family's actual clock, not just the
school's. It means key documents are translated where a critical mass of families justifies it. And it means a
standing offer that any parent may bring a friend or relative to interpret at a meeting. A parent discussing their

child should never have to fight a second battle with vocabulary at the same time.

Discretion, in the Swiss tradition

Switzerland takes data protection seriously, and that culture suits us. Families hand schools a great deal: grades,
health notes, family circumstances, the odd painful story told in a parking lot at pickup. That information belongs

to the family, and the school is its custodian, not its owner.
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The practical rules are unglamorous but firm. Grades go to parents through the portal, never through a class-
wide channel. Photographs of children are shared only with consent and only inside protected spaces, never on
open social media. Each parent sees their own child's records and nobody else's. Substantive conversations
between teachers and parents stay off large group chats, because a class messaging group with two dozen
families and one teacher is where discretion goes to die. Inside the school, staff share what they need to know to
teach and support a child well, and nothing beyond that. Privacy is not a policy document here. It is a daily habit,

and Swiss families in particular expect nothing less.

The two-way street

Everything above describes what the school sends out. Partnership only becomes real when families can push
back, and when the pushback goes somewhere. We run an annual parent survey, and the part that matters is not
the collecting but the answering: what we changed because of it, what we decided not to change, and why. A
survey that vanishes into a filing cabinet teaches parents that their opinions are decoration, and they learn that

lesson fast.

Parents who are comparing schools, ours included, should ask harder questions than most open days invite. Five

worth writing down:

1. Who is my first point of contact, and how quickly should | expect a reply?

2. If something goes wrong for my child, will | hear it early or after it has become serious?

3. In which languages will reports and meetings happen, and what support exists if mine is not among them?
4. What happens to parent feedback once it is collected?

5. Can | see a real example of a weekly update?

A school that is confident in how it communicates welcomes every one of those questions. A school that bristles

at them has answered them anyway.

Knowing when to be quiet

There is a counterintuitive side to all this, and skipping it would turn this page into advertising rather than
argument. Over-communication is its own failure mode. Not every worksheet needs an email. Not every wobble
in a teenager's week needs a parental intervention, and a teacher who reports every mood swing trains parents

to panic and students to hide.



So the discipline runs both ways. Something urgent goes by phone. Something useful goes in the digest.
Something private goes to two people, the parent and the teacher, and stays there. And sometimes the best
message is none, because a child is handling a difficulty themselves and a well-meaning adult stepping in would
take the achievement away from them. When that happens, we try to say so. A teacher who writes "I noticed this,
I have not written to you about it, and here is why" is showing the exact judgment parents are paying a school to

exercise.

The quiet test

Forget the open day for a moment, the tours and the banners. The real test of a school's relationship with
families happens on an ordinary Tuesday night, when a parent notices something small and wonders whether it is
worth mentioning. If they hesitate because they fear being labeled difficult, or because experience has taught
them nothing will come of it, the partnership is already broken no matter what the website says. If they send the
message knowing a person will read it and answer, everything else in this article is just the machinery behind that

one moment.

Buildings age and curricula change, but whether a school treats you as a partner is decided in a hundred small
messages a year. At AELO Swiss Academy we would rather be judged on those hundred messages than on

anything a brochure can print. Ask to see them. Any school confident in its answer will show you.



